
Northern State Multi Service Center 
Cleanup Site
Amendment to the Agreed Order, Revised Interim Action Work 
Plan, & SEPA Determination of Nonsignificance
Public Meeting: July 26, 2023, 4:00 – 5:30 pm
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Presenter Notes
Presentation Notes
Note: For the online meeting, the first 2 slides will be rotated for the attendee’s visual support before the meeting starts. The notes below will be presented upon the meeting start.IanWelcome to the meeting.� This meeting will focus on these 3 documents related to the Northern State Multi Service Center Cleanup Site and how you can participate in Ecology’s open comment period.1st Document: Amendment to the Agreed Order between Ecology and the Port (the Potentially Liable Person or PLP) – This includes an updated scope of work for one of the interim actions. 2nd Document: Draft Revised Interim Action Work Plan – This describes the amended scope of work and schedule for the interim action that is changing. 3rd Document: SEPA Determination of Nonsignificance – Ecology determination that the cleanup work is not likely to harm the environment.The presentation is not recorded.
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Join

Connect Audio & Join

Try your computer
audio first.

If you’d like, you can test your 
speaker and microphone

before joining.

Audio

• Dial: 253-215-8782 (Tacoma)
• Enter Zoom Meeting ID 913 8720 4125 followed by “#”
• Enter your unique Zoom Participant ID, followed by “#”
• (If you do not enter the Participant ID, you will be 

prompted to enter the Passcode.)

If selecting “Phone Call”…B

Best Option: Use computer for audioA

Unique Zoom-generated 
IDs and Passcode

Participate
Question? 

Need help?
Chat with us!

Welcome to our in-person and online meeting.

Turn on the Chat box
and Participant list 
from your toolbar.

Tip

We will start our presentation shortly.
No sound? We will unmute soon for sound checks.

Presenter Notes
Presentation Notes
Note: For the online meeting, the first 2 slides will be rotated for the attendee’s visual support before the meeting starts. The notes below will be presented upon the meeting start.Ian Sound checks and pre-meeting audience support with 2nd facilitator for online meeting



In-person & Online Meeting Participation
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During the Presentation 

• Please save questions for Q/A at 
the end of the presentation.

During Q&A

1st In-person questions 
will be addressed

2nd Chat questions 
will be addressed

Verbal questions are NOT formal comments and will NOT receive formal responses. 
A link will be provided to submit formal comments. 

Presenter Notes
Presentation Notes
IanParticipation ground rules Ecology wants to make sure we facilitate a RESPECTFUL meeting and make sure everyone can engage during the presentation. So, here’s how participation will work…Since we have both attendees in-person and online, please save questions for the Q/A at the end of the presentation. This will allow everyone to hear the presentation first and then facilitators can repeat questions for interpretation support all at one time.During the Q/A, we will start with meeting attendees in the room. �Then we will conclude with questions from any online participants. Questions and comments during the in-person meeting are NOT formal comments. At the end of the presentation, we will cover how you can submit a formal comment and receive a formal response from Ecology.



Presentation Outline

• Welcome and Introductions 

• Cleanup Process and Public Participation

• Site Information
• Location, Background, and Operations
• Contamination
• Area of Concern (AOC) 1
• Amendment to the Agreed Order
• Revised Interim Action Work Plan (AOC 1)

• Conclusion
• Next Steps of Cleanup
• How to Comment
• Questions & Answers
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Presenter Notes
Presentation Notes
Ian Presentation Outline:Welcome and Introductions (Ian)Cleanup Process and Public Participation (Kristen)Site InformationLocation, Background, and Operations (Heather)Contamination (Chris)Area of Concern (AOC) 1 (Chris)Amendment to the Agreed Order (Chris)Revised Interim Action Work Plan (AOC 1) (Chris)ConclusionNext Steps of Cleanup (Kristen)How to Comment (Kristen)Questions & Answers (All)



Welcome and Introductions
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Meet Your Team
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Kristen Forkeutis
Outreach Specialist

Chris DeBoer, LG, LHG
Site Manager

Ian Fawley
Senior Outreach Planner

Heather Rogerson
Planning & Development Dir.

Laura Schumacher
Environmental & Planning 
Manager

Linda Tyler
Communications Director

Carolyn Wise, LHG
Project Hydrogeologist

Phil Wiescher, PhD
Principal Envir. Scientist

Evelyn Lundeen, EIT
Staff Engineer

Presenter Notes
Presentation Notes
Ian �Introduce speakers (top to bottom, left to right).Each speaker should say “Hello” for the online audience (so the attendees online can recognize voices). The Port and Maul Foster Alongi will be available for Q&A at the end>>>Transition to Kristen >>>



Cleanup Process & Public Participation
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The Model Toxics Control Act (MTCA) directs the cleanup process.

Washington’s Formal Cleanup Process

The red arrows indicate where we are now.

Presenter Notes
Presentation Notes
Kristen�WA’s formal cleanup process for contaminated sites and MTCA infographic:The Model Toxics Control Act (or MTCA) is WA’s environmental cleanup law.MTCA directs the formal cleanup process that you see here.The cleanup process has many steps and public participation is built into it. There are required comment periods for key steps (see orange comment bubbles).�Cleanup progress: The Northern State Multi Service Center is currently towards the beginning of the cleanup process.The red arrows indicate where we are now.We are here today because an Interim Action (early partial cleanup) is changing, and those changes need to be shared with the public. Ecology has 3 documents out for public review and comment (which will be explained further on the next slide).Amendment to the Agreed Order (a legal document between Ecology and the Port of Skagit or Potential Liable Person (PLP) that requires them to clean up the site)Revised Interim Action Work Plan State Environmental Policy Act (SEPA) Determination of Nonsignificance�Public Participation: After this comment period, there will be future comment periods for the next steps of the cleanup process. These steps include the Remedial Investigation, Feasibility Study, and Cleanup Action Plan. 



Public Participation
Ecology has three documents ready for public review and comment.
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Amendment to the 
Agreed Order (legal 
agreement)
• Updates the scope of work 

(for one of the interim 
actions) 

• Updates the applicable laws 
and requirements for the Site

Revised Interim Action
Work Plan
• Details the revised scope 

of work (for one of the 
interim actions) 

• Outlines the schedule 
(for the same interim 
action)

State Environmental 
Policy Act (SEPA) 
Determination of 
Nonsignificance
• Ecology determination 

that the cleanup work is 
not likely to harm the 
environment

Presenter Notes
Presentation Notes
[Animation: options appear on clicks]Kristen�Ecology has 3 documents ready for public review and comment:�1) Amendment to the Agreed Order:  This legal agreement updates the original scope of work for one of the interim actions (or early partial cleanups) and updates the applicable laws and requirements for the Site. NOTE – The original Agreed Order that outlines the steps required by the Port to clean up the site is still in place. These include investigating the nature and extent of contamination, evaluating cleanup alternatives, and creating a draft Cleanup Action Plan.2) Revised Interim Action Work Plan: Details the revised scope of work (for one of the interim actions) and outlines the schedule for the same interim action�3) State Environmental Policy Act (SEPA) Determination of Nonsignificance: A document of determination (prepared by Ecology) that the cleanup work is not likely to harm the environment. >>>Transition to Heather >>>



Site Information

10



111974

Site Location
The Site is generally located at the 
Northern State Property/Sedro-Woolley 
Innovation for Tomorrow (SWIFT) Center.

Site Address:
2070 Northern State Rd
Sedro-Woolley, Skagit County

Facility Site ID: 65415931
Site Cleanup ID: 10048

Source: https://skagitcounty.net/maps/imap/

Presenter Notes
Presentation Notes
Heather�Site LocationSite is generally located at the Northern State Property which is also known as the Sedro-Woolley Innovation for Tomorrow Center, or SWIFT Center.The Northern State property is approximately 220 acres and is located within the City of Sedro-Woolley
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Site Background

• 1912 – 1973: Northern State Hospital 
• Owned and operated by WA State  
• Treated psychiatric patients until 1973.
• On the National Registry of Historic Places.

• 2014: Port of Skagit, City of Sedro-
Woolley, and Skagit County partner to 
explore local ownership of property.

• 2015: City of Sedro-Woolley annexed 
the property.

• 2018: Port of Skagit took ownership of 
the property from WA State.

Northern State Hospital
1912 - 1973

Presenter Notes
Presentation Notes
Heather�Site BackgroundDevelopment of the property began in 1909.Northern State Hospital operated at the property from 1912 to 1973.  Following closure of the hospital, the property was transferred to the WA State General Services Division, which later became the Department of Enterprise Services.In 2014 the Port of Skagit, City of Sedro-Woolley, and Skagit County entered into an interlocal agreement to partner to explore potential for local ownership of the property.In 2015 the City of Sedro-Woolley annexed the property into the City.  In 2018, the Port of Skagit County took ownership of the property from WA State.  
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Site Operations

• Northern State Hospital had 
facilities to be self-sustaining

• Public access was restored in 
2019 to designated outdoor 
areas of the campus

• Many buildings are currently 
leased to tenants by the Port 

• The property is bordered by the 
Northern State Recreation Area

Aerial view of property, September 2017

Presenter Notes
Presentation Notes
Heather�Northern State Hospital was designed to be a self-sustaining facility and contained numerous facilities to support it.  Following the transfer to the Port, public access restored to much of the property…Many buildings are currently leased to tenants by the Port including the Cascade Job CorpsThe property is currently bordered to the north, east, and south by the Northern State Recreation Area
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Site Future

• The Sedro-Woolley Innovation for 
Tomorrow (SWIFT) Center, a mixed-use 
campus for innovation and technology, 
is located on the property.

• Adaptive Reuse of the property will 
take multiple years and public / private 
partnerships.

SWIFT Center Master Plan

Presenter Notes
Presentation Notes
Heather�The Port, City, and County are revitalizing the property as the Sedro-Woolley Innovation for Tomorrow (SWIFT) CenterThe goals established by the Port, City, and County for the property include: (1) encourage private sector to create and sustain jobs, (2) continue and promote recreation use of SWIFT Center, (3) protect environmentally sensitive areas, particularly Hansen Creek, (4) acknowledge and protect historic significance of SWIFT Center, (5) acknowledge and respect Upper Skagit Indian Tribal Nation’s interest.>>>Transition to Chris >>>
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Site Contamination

• Contamination is from operations at 
the former Northern State Hospital

• Testing from 2014 to 2021 identified 
seven areas of concern (AOCs)

• AOC 1: Former Laundry Building 
• AOC 2: Power House Building
• AOC 3: Trevennen, Coleman, and Denny 

Buildings
• AOC 4: Former Ward Building Area and 

Athletic Fields 
• AOC 5: Metals in Soil
• AOC 6: Maintenance Building
• AOC 7: Lead and Arsenic in Groundwater

Presenter Notes
Presentation Notes
Chris�Historical operations at the hospital included on-site housing, a water reservoir and water treatment facilities, a fueling station, maintenance and paint shops, a coal-burning power house, and a laundry facility.Contamination is from the materials used at the former state hospital. Testing conducted from 2014 to 2021 identified contamination within seven areas of concern (AOCs) at the Site. �• AOC 1: Former Laundry Building • AOC 2: Power House Building • AOC 3: Trevennen Building, Coleman Building and Denny Building • AOC 4: Former Ward Building Area and Athletic Fields • AOC 5: Metals in Soil • AOC 6: Maintenance Building • AOC 7: Lead and Arsenic in Groundwater 
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Site Contamination

Interim Actions (early partial cleanups) 
at the Site:

• AOC 4
An Interim Action has been 
conducted at AOC 4 (Former Ward 
Building Area and Athletic Fields)

• AOC 1
An Interim Action is planned for 
AOC 1 (Former Laundry Building)

Presenter Notes
Presentation Notes
ChrisInterim Actions• An Interim Action has been conducted at AOC 4 (Former Ward Building Area and Athletic Fields).  The interim action involved excavation of arsenic and lead contaminated soil.  This initial cleanup work at AOC 4 has been completed except for some final stormwater drainage work, slated for later this summer.• An Interim Action is planned for AOC 1 (Former Laundry Building), which is what we’re here to discuss today.
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Area of Concern (AOC) 1

• Testing identified tetrachloroethylene 
(PCE) and trichloroethylene (TCE) in 
soil, groundwater, and soil vapor

• These chemicals have not been 
detected inside the building

• Building floor has been observed in 
good condition

• The Interim Action will mitigate 
potential inhalation exposure inside 
the building 

Presenter Notes
Presentation Notes
Chris�• Testing has identified tetrachloroethylene (PCE) and trichloroethylene (TCE) in soil, groundwater, and soil vapor• PCE is a solvent that was commonly used for dry cleaning and spot cleaning at laundry facilities. It can degrade in the natural environment into TCE.• These chemicals have not been detected inside the building and the building floor has been observed in good condition. • However, the risk of these vapors entering the building may increase with time as the floor degrades.• The planned Interim Action at the former laundry building will mitigate the potential future inhalation risk inside the building.
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Amended Agreed Order

• The Port and Ecology entered into an 
Agreed Order in 2019

• The Agreed Order included a scope of 
work for an Interim Action at AOC 1 

• The Interim Action is changing so the 
Agreed Order needs to be updated

• The Amendment to the Agreed Order 
updates the Interim Action at AOC 1

Presenter Notes
Presentation Notes
ChrisAgreed Order • The Port entered into an Agreed Order with Ecology in 2019, which is a legal agreement that describes the remedial actions that the Port will conduct.• The Agreed Order included a scope of work for an Interim Action at AOC 1.  • The original Interim Action at AOC 1 can’t be completed as originally designed because of changes to the planned uses for the building resulting in access restrictions.• Because the interim action is changing, the scope of work described in the Agreed Order also needs to be updated.• The Amendment to the Agreed Order includes an updated scope of work for the interim action at AOC 1. • A detailed scope of work for the revised interim action is provided in the Revised Interim Action Work Plan for AOC 1.
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Revised Interim Action Work Plan, AOC 1

The Revised Interim Action Work Plan for 
AOC 1 includes the following:

• Install a sub-slab depressurization 
system to prevent vapor intrusion

• Conduct monitoring to evaluate the 
system after startup 

• Quarterly performance monitoring

• Reassess the system during the 
Feasibility Study

AOC 1, Former Laundry Building, January 2019

Presenter Notes
Presentation Notes
ChrisThe Revised Interim Action Work Plan for AOC 1 includes the following: • Install a sub-slab depressurization system to prevent vapor intrusion.• Following installation, system measurements and air samples will be collected to ensure the system is working.• The system will be monitored quarterly during its operation. • The system will be reassessed during the FS as cleanup options for the Site are evaluated.>>>Transition to Kristen >>>



Conclusion
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Next Steps of Cleanup

2023
• Address comments and 

finalize public documents

• Complete Interim Action at 
AOC 4 (Former Ward Building 
Area and Athletic Fields) 

2023 - 2024
• Begin Interim Action in the 

winter at AOC 1 (Former 
Laundry Building)

• Complete Remedial 
Investigation

• Begin Feasibility Study

Beyond
• Complete Feasibility 

Study

• Draft Cleanup 
Action Plan
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Presenter Notes
Presentation Notes
KristenNext Steps of Cleanup:�2023:  Address comments and finalize the public documents (Amendment to the Agreed Order and Revised Interim Action Work Plan).Complete surface restoration work for the Interim Action at AOC 4 (Former Ward Building Area and Athletic Fields).2023-2024:  Begin Interim action at AOC 1 (Former Laundry Building) in the winter.Complete the Remedial Investigation, which is a study of the site (with a public comment period).Discover what and where the contamination is.Determine potential impacts on living things.Begin the Feasibility Study, which considers options for cleanup (with a public comment period).Compare cleanup options that protect people and the environment.�BeyondComplete the Feasibility Study (with a public comment period)Draft the Cleanup Action Plan, which describes the selected cleanup option (with a public comment period)



How to Comment
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Comment Online
bit.ly/Ecology-Northern-State-Comments

Submit your comments between July 17 – August 15, 2023

Contact Site Manager
Chris DeBoer, Site Manager
PO Box 330316
Shoreline, WA 98133-9716
Chris.DeBoer@ecy.wa.gov

Presenter Notes
Presentation Notes
[Animation: options appear on clicks]KristenHow to Comment:�Comment Online via Ecology’s online comment form (referred to as “eComments”)Add to chat box: �www.bit.ly/Ecology-Northern-State-CommentsContact the Site Manager through email or by mail. 

https://tcp.ecology.commentinput.com/?id=RA4NE
mailto:David.Butler@ecy.wa.gov
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Questions & Answers

1st In-person questions 
will be addressed

2nd Chat questions 
will be addressed

Verbal questions are NOT formal comments and will NOT receive formal responses. 
See the link in the chat box to submit formal comments. 

Presenter Notes
Presentation Notes
Kristen and Ian (with team)Address questions from the in-person audience first.Address questions from the chat box second; then raised hands second so we can unmute participants individually.As a reminder, verbal questions are not formal comments and will not receive formal responses.
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Thank You
Thank you
Chris.DeBoer@ecy.wa.gov
425-466-8732

Ian.Fawley@ecy.wa.gov
425-324-5901

Kristen.Forkeutis@ecy.wa.gov
425-240-4353

Review this presentation at: 
bit.ly/Ecology-Northern-State

Presentation Icons: www.thenounproject.com and Ecology-created.

Presenter Notes
Presentation Notes
Kristen�Thank you Reminder of presentation PDF on webpage

mailto:Chris.DeBoer@ecy.wa.gov
mailto:Ian.Fawley@ecy.wa.gov
mailto:Kristen.Forkeutis@ecy.wa.gov
http://www.thenounproject.com/
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