
Project Project Partners Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June

Upland Land Purchases Kitsap County, Pope 
Resources, Forterra, Great 

 

Field 
Reconnaissance

Western Shoreline Block Land 
Purchase

Kitsap County, Pope 
Resources, Forterra, Great 
Peninsula Conservancy

Herring Embryo Mortality Study Port Gamble S'Klallam Tribe, 
WDFW, DNR

Herring Genetics Study Port Gamble S'Klallam Tribe, 
WDFW

Baywide Debris, Derelict Gear and 
Vessel, and Piling Removal

Port Gamble S'Klallam Tribe, 
DNR

Olympia Oyster Restoration (with 
seed and shell)

Puget Sound Restoration 
Fund, NOAA, WCC

Eelgrass Restoration
DNR

Monitoring; 
Reporting

Pt Julia Pier Removal and Beach 
Restoration

Port Gamble S'Klallam Tribe, 
DNR

Riparian Restoration of the Western 
Shoreline Block

Kitsap County, Port Gamble 
Bay Community, WCC

Remove Invasive Vegetation; Install Native 
Plants

Maintenance; 
Monitoring

Execute Contract; Community Discussion; Coordinate 
Plant Installation

Modeling; Test Transplant Site Selection; Grow Eelgrass

Permitting Pier Removal in conjunction with Debris 
Removal Project

Remove Debris, Gear, Vessels, and PilingsWork Plan Development; Coordination; Permitting

Execute Contract

Meet with Project Partners

Execute Contract

Execute Contract

Plant Seed; Monitoring; 
Reporting

Hatchery Build-out; Seed Production Plant Seed; Spread Shell

Assess Known Debris, Gear, Vessels, and Pilings; 
Execute Contract

Complete PurchaseIdentify Parcels for Purchase; Draft Restrictive Covenants; Complete Contract (Ecology/Kitsap County)

Analysis and ReportingLab AnalysisField StudiesExecute Contract

Complete Purchase; Set up Special 
Account for Stewardship Funds

Complete Contract (Ecology/Kitsap County);  RCO 
Board Meeting; Draft Restrictive Covenants; Complete 

Appraisal Addendum

Port Gamble Bay Restoration and Preservation Project Implementation Schedule

Seed Production

Transplant Eelgrass

Note:  All information provided in this table is an estimate and is subject to change.
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Field StudiesExecute Contract Analysis Final Analysis and 
Reporting

Field Studies
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